FEDERAL POLYTECHNIC EKOWE
REGISTRY DIVISION — HUMAN RESOURCE MANAGEMENT
ANNUAL STAFF PERFORMANCE EVALUATION & APPRAISAL FORM
SECTION 1: STAFF PERSONAL DETAILS
	Full Name:
	___________________________
	Staff ID / PF No:
	___________________________

	Faculty / School:
	___________________________
	Department:
	___________________________

	Current Designation:
	___________________________
	Grade Level / Step:
	___________________________

	Date of First Appointment:
	___________________________
	Appraisal Period:
	2025 / 2026 Academic Session


SECTION 2: PERFORMANCE EVALUATION METRICS
Rating Scale: 5 - Outstanding | 4 - Very Good | 3 - Satisfactory | 2 - Needs Improvement | 1 - Unsatisfactory
	S/N
	Performance Criterion / Metric
	Max Score
	Assessed Score (1-5)

	1
	Teaching / Job Knowledge & Technical Competence
	20
	

	2
	Quality of Output, Accuracy & Timeliness
	20
	

	3
	Administrative Leadership & Team Collaboration
	15
	

	4
	Research Outputs, Publications & Academic Growth
	20
	

	5
	Punctuality, Discipline & Institutional Integrity
	15
	

	6
	Community Service & Committee Contributions
	10
	


SECTION 3: APPRAISER REMARKS & RECOMMENDATIONS
	Head of Department / Supervisor Comments:


	Dean of Faculty / Director Remarks:


	Senior Staff Appointments and Promotions Committee (SSAPC) Recommendation:



SECTION 4: ENDORSEMENTS & SIGN-OFFS
	Staff Appraisee Signature:

Date: ____________________
	Head of Department Signature:

Date: ____________________

	Dean of Faculty Signature:

Date: ____________________
	Registrar / HR Representative:

Date: ____________________






